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SVERVONE ON GUAM WANTS
JHE SAVE THING

ality, Jerv from employees who have
the cm" tools, resources, and
support to perform their work effectively.



SRVNEsmaIntainIing 0w

Watersshipuld CCU/GW

m Contract with a private partner to
operate the system for us?



COIVIVITININEYE AS | INAL SAY

ENIECCU doesinot I 5\ s the final say.
BARENpESRIE off Guam will have the final
-~ say thrutthelr elected representatives in
~ the WU the Legislature, and the
Governol oﬂnru other means.



CUSIOMERSHCCU) & EMPLOYEES AGREE:
EWASEADIYAMANAGED FOR YEARS.

B
EpVmanagement has failed:
o maintain and i@prove our water
e Wastewater systems,

orovide GWA employees the
ierals, equipment and training
needed to effectively serve
customers.






SVWARENVIPEONIEESIKNOW HOW BADLY
THESYS T rl\/l AS N MANAGED

SVVAEMPIBYEES ,r,- unfairly
Jeem olrlmecf‘rn' qe fallure and



GINVENTEIE Mr\l\" PROBLEMS,
PPRECONSIDERED) PREVIOUSLY
ASTALTERNATIVE
W\@yer: the past 7-y ?, Iected officials
NVENIESSEMFST te partially or
romoP EIAprvati e the operation and
mrlmglﬁrr ent or GWA .

2 PPPV )i policy, even before the
creation of the CCU.



:_nr tc onJJs

B £PA considers our system a threat
to the public health of our people



2 | LLawsuit

mRVYELEIRSYSTEMNN J . -
- MO
cleliejar of i |mproper maintenance

contaminauoen Management ungualified

m Violationfor federal Operators not qualified
laws protectingl water ~ Or certified

-” ‘

»
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GVVANIS
lUT MAJCR CrlHE=)NE;

OPERATING BETTER

ES REMAIN

S NevT02:; CCU IS ted by ratepayers -
VOLENS ey
[alEPaNENSEV

1 ((U
Into Ir
operato

<]
r

>

C/
il

09
e JJE

oun"s nle directly to the

S clC
OLEN

Srsuades EPA not to place GWA

) recelvership and hire a private
W choosing to take over GWA.
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P)
1D

GVWAUSIOPERATING BETTER,
U MAJOR Jrlr\LL:l\J ES REMAIN (contd)

ue‘ ienced GM and CFO

S proposal by BOS

er' ) to privatize GWA, as
fIgete 'f/ oublictlaw. CCU wants any
tization te be subject to competitive bid,
d not sele sgnrce
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EWANIS OPERATING BETTER
SUNRVIRYIOIRSCIHARITEING '_J REMAIN: (cont'd)

= JURFOSISIGVWA anal EPA agree to:
m 74 specificichanges (the Stipulated Court Order)
LoNmpreyve GVWA,

- = plansitennvest a minimum of $250M to rebuild
ihersystem and improve all operations.

This is the first ajor plan developed by GWA (in
three decades) to fix the system.



GVVANIS OHFRr\F ING BETTER,
SUNRIVIAYIOIR Jrlr\LL:l\J =S REMAIN' (contd)

i

LB
SRECU/GVVA Nas Imprc '7ec management and
OPENAUONAl PIEACLICES |EC dle'g to Improvement
OIf GWASIINERCES. |
TeHIEPIN up_cﬂar" g the systems, PUC
approvedswo rate increases totaling 149% in
- 2004, the F! Increases in 8- -yrs. It IS
proje ted that GWA will require additional
rate increases of 5%-15% over the next few
years.
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il

sy ENVANDEVEIop Financial Plan

Jan.

Feh.

05
05

Total

short term debt
short term debt
$60 million  long term debt

$178 million
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BVA ISIOPERATIN BETTER,
SUNRVIAYORNCGIHALEITENGES REMAIN (contd)

-

=INGYL04: GWA hires. r‘i'ﬁ'erwrite_rs UBS/
PEENVEDDE ::‘% ‘&oup to Issue
GV ASHIISTE eV d by June 2005.
¥

Wr\ WJH ru chase modern “radio-read”
- met $15 million before end of Jan
200 ] ."
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OIER IIMPROVEMENTS

-

L VoreigElgligle) prov'iclea to employees -

moreleimployees earning the necessary

CEIIICALIoNS tordo their job.

‘The numder of employees reduced

~ while improving service - doing more
with less, and using the savings to pay
for Improvements.
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= 1
-

GWA Manpower

. T [
]

T
T [ T T
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'.

OUNHERMIVIPROVEMENTS

Steppater shifting = Warehouse stock

| Repalr backlog and
XPENBESIZ2 0 |oWer OT reduced

Leak reduction = Pump station Bkup

- m GWA reorganized

m Compete With PPP

m Significant reduction
of sewer overflows

gumtitpcweRal

= Chief Engr hired
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oLligare Villee
SelfLeNRILCRSPIINGS

ROULE 6f ”ﬂmgrlrlrl

;h?lJ?ln "oda,
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DESPIIE IIMPH O\/ MENTS,
CrIAEEENCESRR =YY IN

&l L
sNlIcENRSIStENtWatelpressure

NI SIOW TESPeRSE 't]m;?b leak repairs.

SporadicySewage: overflows.
B -

)

m Protection of
WW system.

ater resources; inadequate

s Transmissior distribution line upgrades.
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EMENTS,
MAIN

REPATEemalns Crhtical ¢ C A for:

et el ) op@?a"'* [0 ensure
PIGPEIF AISINTECTIONS.

i L
- = Not enough certified operators

- '
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C \ EMENTS
EMAIN

ERPATFEmaIRs critical off GWA for: (contd)

= NotIaentiying Jrf#,y !&al laws that act as
PaAESAENGVVA'S Independence and ability to fix
SY/StEI! fiaster.

9aC <-up ¢ enerators for operations of wells
- Stations.

m EPA continues toe warn GWA of non-compliance with
the Clean Water Act and the Safe Drinking Water Act.
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'.

PEYABIERINATVES EVALUATED

tants to help determine
i serve the public

fferent types of PPP:

& »
mF concession)
m Sale
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B ALTERNATIVES

(cont'd)

VALUATED
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il

1 is welll suited to a single
tor of anlintegrated water and

| vFer ' system;
m The extensive Improvements needed are
better managed and financed by a single
operator than by splitting operations into
separately managed entities.
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PIPPIA| ]\JF\rJ‘Vr 'EVALUATED

(Conra)

‘ |

.‘ L

B CONCESSIeN moae eﬁiuces the
Ameuniel undue political
REYHEFENCE OVEr management,

M | ervice to customers.

= Conc SIOQ: approach gives operator
sufficient time to manage, Improve
and finance system changes In order
to keep rates affordable.
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PIOPOSE LeJJ' ation
for PPR-Gegldelss o))

‘

L

Jalrom Eh,L 0\@nor &

Jr (0] oore proposals from
. soimpanies to fully operate,

,‘_ -‘rr | J 210 expand GWA'’s system
under & ngmse (proposed
Iegislation).
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Preposed lLegislation
ioIRRR=Concession

i
(BPOESED JngJJCILJon qUIres GWA
empleyeennvelvement and provides
'Ehrlr consultants: be hlred on behalf of
€ JOJO/HES ..
i Employees involved with ereation and
evaluationi of REP solicitations to ensure
employees are involved in all critical
steps.
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EVALUATION OF
PRPEGOINCESSIONI PROPOSALS

i

SREVAIUENENS Lo 19E10aS
NV ALETREANCVASTEW. r%\ility experience,
= Operations;and management capability,
m Efmjpployee henefits
 m Compayison of PPP to GWA rate increases,

m CCUfean reject proposals, but CCU cannot
Implement a Concession PPP proposal without
final' approeval B'y the Legislature and
Governor.
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JreWWAwWillFsubmit proposed
CESSION Iegisiation with public

_|
LESUIMBRY o) & th Guam Legislature

oC
00

(‘a
con
IES{i

qualification of Bidders, Bidder due-
diligence, final proposals Is expected to
take 9-15 months.
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IVOICHGICES BETTER THAN
ONEN(OR NONE)

IMENEOPIE OF C Suam rnr GWA employees
can| soenaVve two options for operating
HENRWEEI/AWaStEWater Systems:

ARfimproving A under

Jovernment management, and

= An alternative proposal from a
reputable company.

i
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INVVOFCIHOIC
ONE
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=EGUAM WILL MAKE
= RIGHT CHOICE
a k .
NRIENPEOPIE Off Gliam vv‘ debate and

eVl lIBLERVVOrOPLions for fixing our system
anad ooerrrrmJ Jr [or the ture.

We hay e confidence that the people of
Guam and the GWA employees will unite
behind the aﬁ)roach that best meets
Guam’s needs for today and tomorrow.
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